EARLY LEARNING COALITION OF NORTHWEST FLORIDA, INC.
BOARD MEETING MINUTES

Meeting: ELC of Northwest Florida, Inc. Board of Directors Meeting

Day/Date/Time:  Wednesday, October 1, 2008 —11:00 a.m. CST

Location: Calhoun Co. Public Library — Blountstown, Florida
Call-in #: 1-888-808-6959, guest code 7475102
ATTENDANCE

Coalition Members Present:

Bill Byrd (via phone), Lee Anne Case (via phone), Olivia Cooley, Sharon Gaskin, Linda
Hood, Elizabeth Kirvin (via phone), Mary McKenzie, David Melvin (via phone), Steve
Southerland il (via phone), Jerry Sowell (via phone), Richard Williams

Coalition Members Ahsent:

Shelly Bear, Julian Bennett, Janice Brown, Lee Anne Case, Steve Griffin, Al McCambry,
Jill Nance, Neal Reeves, David Warriner

ELC Staff Present;

Lynne Eldridge, Matt Bonner

Guests Present:

Greg Allerellie

. Call to Order
Steve Southerland I, Chair, called the mesting to order.

I Roll Call
Mr. Southerland requested staff call roil to ensure quorum. At the time of roli call,
a quorum of board members was not established, however, a quorum of

Executive Committee members was present. Per Bylaws, the Chair then
convened an Executive Committee meeting.
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Introductions of Members, Guests, and Staff
Introductions of members, guests, and staff were made.
Action ltems

1. Standing ltems

a. Adoption of Agenda (# 010-09)
The meeting agenda was presented. Richard Williams made a motion to
approve the agenda and the motion carried.

b. Meeting Minutes (# 011-09)
The minutes from the August 6, 2008 board meeting were presented.
Olivia Cooley made a motion to approve the minutes and the motion
carried.

c. Treasurer's Report (# 012-09 and 013-09)

Jerry Sowell, Treasurer, presented the financial report for August 2008
(Attachment 1). The report included a Profit and Loss Statement and
Balance Sheet. Mr. Sowell also stated that the Coalition received an e-
mail from AWI regarding security of Coalition funds above the FDIC limit
and options to insure the funds. Discussion followed. Richard Williams
made a motion to refer the issue to the Finance Committee for
recommendations and the motion carried. Mr. Sowell made a motion to
approve the financial report and the motion carried.

2. Old Business
None.
3. New Business

a. Personnel and Policy Committee Report (# 014-09)
Mary McKenzie, Committee Chair, stated that the Personnel and Policy
Committee met on September 24, 2008 to review amendments to the
administrative policies as a result of the AWI fiscal monitoring report
received in August 2008 (Attachment 2). The monitoring report stated
recommended policies for the Coalition to adopt regarding stale checks
and the classification of other income received by the Coalition. Ms.
McKenzie made a motion to approve the amendments to the
administrative policies and the motion carried.

Ms. McKenzie also stated that committee discussed consolidating all
Coalition policies into one document instead of having multiple policy
manuals for different functions (i.e. Administration, Personnel/HR, Family
Support Services, etc.). This would improve the efficiency of staff finding
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and/or referencing Coalition policies as needed. The format would also
make is easier for staff to update and/or add new policies as they are
approved by the Board. The committee recommended that a draft of the
Coalition policies be presented at the November Board meeting and board
members would be asked to review separate sections of the policy.
V. Information Items
1. Program Committee Report
a. Executive Committee Report — Calhoun County Contract

Richard Williams, Committee Chair, stated that the Program Committee
met on September 24, 2008 to discuss updating the approved Work Plan
to bring changes back to the Board in November. Ms. Eldridge stated that
staff is gathering needs assessments from Head Start community partners
to use in the Work Plan update.

2. Executive Director’s Report

Lynne Eldridge presented the Executive Director report to the Board on the
following items (Attachment 3):

a. Strategic Planning Follow Up
b. At Risk Resolve Team Meeting Report
c. Service Utilization
VI. Other Business
1. Audit Reports
Ms. Eldridge stated that the Coalition is completing responses to three
different audits with AWI and will report the resulis once the reports are
completed.

Vil. Adjournment

This meeting of the ELC of Northwest Florida, Inc. Board of Directors was
adjourned at 12:02 p.m. CST.

Submitted by Olivia Cooley
Board Secretary
OC:mb A{v@ow
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Board Meeting Overview
October 1, 2008

Attachment 1

Service Utilization Report



1:22 PM Early Learning Coalition of NW Florida, Inc.

09122108 Profit & Loss
Accrual Basis July through August 2008
Jul - Aug 03
Ordinary income/Expense
Income
Grants
DOE VPK Facilitator 13,646.44
School Readiness 1,981,622.80
VPK 469,224.88
Total Grants 2,464,494.12
Total Income 2,464,494.12
Expense
Dues and Subscriptions 175.00
Miscellaneous 35.00
NDS {ELC Shared Elig) 7,000.00
Occupancy
Electric 899.86
Internet Access 671.06
Rent 14,804.24
Repairs 824.03
Telephone 1,118.84
Water and Sewer 109.71
Total Occupancy 18,427.74
Office Supplies 3,545.92
Outreach CCR&R 106.00
Payroll Exp
Admin Costs Shared 55,378.47
Admin SR 10,923.30
Admin VPK 979.70
Eligibility 64,325.62
Insurance 841.56
Non Direct Services 33,578.43
PERKS Salary 0.00
VPK Facilitator ) _13,’,075'95
Total Payroll Exp 179,103.03
Postage and Delivery 226.27
Printing and Reproduction 2.751.48
Professional Fees 2,582.00
Proagram Supplies
Provider education supplies 4,762.73
Total Program Supplies 4,762.73
Quality (ELC level)
Ed Schoelarships 404.52
Heaith 214.55
Quality {(ELC level) - Other 4,265.49
Total Quality {ELC level) 4.884.56
Slots
97C0O0 Two Parent One Work (BOP) 10,820.82
97GNW Workforce/TANF (3/3R) 103,281.35
97GQO0 Transitional CC {5/5T/3W) 118,703.79
97GSD Quality Gold Seal 23,233.96
97P0O0 Working Poor (8) 774,197.25
97PPO CC Purchasing Pool (CCPP) 32,501.28
97R0O0 Protective Services (1) 444,996.05
97TNW Transitional CC (5N) 0.00
Total Slots 1,507,744.50
Slots VPK
VPPRS Program Services (slots) 411,343.67
Total Slots VPK 411,343.67
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1:22 PM

09/22/08
Accrual Basis

Early Learning Coalition of NW Florida, Inc.

Profit & Loss

July through August 2008

Travel & Ent
Airfare -
Car Rental/Taxis
Conference Fee
Lodging
Mileage
Per diem
Tolls/Parking
Travel & Ent - Cther

Total Travel & Ent

X-Admin Allocate County SR
X-Admin Allocate County VPK
X-Contracted Services
97BBD Non Direct Service
97BDE Eligibility
97INT Infant/Toddler Quality
97PPD CCPP Mon Direct Services
97Q14 CCR&R
97QIN Inclusion
97Q00 Quality Other

Total X-Contracted Services

X - Contracted VPK
VPADM VPK Admin
VPENR Enrollment

Total X - Contracted VPK
Total Expense

Net Ordinary income

QOther Income/Expense
Other Income
Other Income
Interest Income
Local Match
Teddy Bear Fund

Total Other Income
Total Other Income
Net Other Income

Net Income

Jul - Aug 08

507.4%
457.31
105.00
758.97
5,522.65
465.00
39.60
1,215.91

9,161.93

-0.03
0.03

121,727.00
64,680.00
48,625.00

0.00
10,452.50
10,250.00
21,5625.00

275,259.50

33,300.00
8,250.00

41,5650.00

| 2,468,659.33

-4,165.21

1,691.35
83.34
160.00

1,934.68

o 193489

1,934.69

-2,230.52
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1:23 PM

09/22/08
Accrual Basis

Early Learning Coalition of NW Florida, Inc.

Balance Sheet
As of August 31, 2008

ASSETS
Current Assets
Checking/Savings
People’s Checking

Total Checking/Savings

Accounts Receivable
Accountis Receivable

Total Accounts Receivable

Other Current Assets
Petty Cash
Prepaid Expenses

Total Other Current Assets

Total Current Assets

Fixed Assets
Accumuiated Depreciation
Furniture, Fixtures & Equipment

Total Fixed Assets

TOTAL ASSETS

LIABILITIES & EQUITY
Liabilities
Current Liabilities
Accounts Payable
Accounts Payable

Total Accounts Payable

Other Current Liabilities
Grant refundable
QEL Advance
Payroll Liabilities

Total Other Current Liabilities
Total Current Liabilities

Total Liabilities

Equity
Assets - State Funded
Opening Bal Equity
Retained Earnings
Net Income

Total Equity

TOTAL LIABILITIES & EQUITY

Aug 31,08

341,169.24
341,169.24

1,988,998.66
1,989,998.66

250.00
2,876.64
3,126.64

2,334,294.54

-16,957.00
82,409.49

65,452.49

2,399,747.03

966,705.30
966,705.30

36,415.80
1,155,406.00
95589
1,182,777.69

2,159,482.99

2,159,482.99

43,782.01
166,374.00
32,638.55
-2,230.52

240,264.04

2,399,747.03
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Early Loarning
Coalition of

Northwest §
Horida™ |

Executive Director Report
October 1, 2008

A. Strategic Planning Follow Up

1.

W

After completing the data review for Strategic Planning purposes, the Board
Requested that staff complete the Strengths, Weaknesses, Opportunities,
and Threats (SWOT) exercise.

Bill Bryd agreed to complete the initial staff exercise with Leadership Team
on September 23, 2008 in order to gather information and also teach the
process.

Each Team Leader is now completing this same exercise with identified staff.
Information at each level is being captured and will be shared with the Board
at the November Board Meeting to determine Next Steps.

B. At Risk Resolve Team Meeting Report

1.

Coalition staff, Janice Brown (DCF) and Mary Helen Barnes (Big bend Community
Based Care) participated in a Resolve Team meeting to address issues relating the
reporting of absences for children identified under the Rilya Wilson Act. The following
issues were resolved.

Issue One
a.

DCR Referrals
The Coalition requires contracted child care providers to complete follow-up telephone
calls to report a child who has an At Risk referral for the following reasons:

+ Absent from the program without excuse

» Absent 7 consecutive days

« Provider has concerns

The Coalition may terminate contract with a provider for NOT calling.
Providers are being told that “the case is closed.” Coalition needs clarification as to

what the term “closed” means from DCF and from BBCBC and what can be done to
reduce this issue.

Resolve One

a. DCF Investigators will write referral for the protective investigation reduced care
timeframe (i.e. 15, 30, or 60 days)

b. Once investigation has been completed, DCF or BBCBC will reissue a referral for
specified timeframe.

c. BBCBC will provide Coalition with monthly listing of active BBCBC caseload and
Coalition will cross reference children and referrals to ensure cases are open and
current.

d. Once, BBCBC closes a case, a copy of the closure letter will be sent to Coalition (Forest
park office) to be included in the parent/customer eligibility file.

e. Coalition, BBCBC, and DCF will enter into a formalized agreement describing the
process and organizational expectations for providing services for children determined
to be Rilya Wilson.

f. The Coalition will redesign the Child Care Authorization (referral) form to include the

state required information to assist all parties in following a systematic process for
authorizing child care.



Issue Two

Providers are NOT able to reach a case/care manager to report absences.

Yet, the Coalition requires that School Readiness providers report absences and complete
written documentation of the report. School Readiness provider could be terminated for
NOT completing written documentation of Rilya Wilson Absence Reporting.

Resolve Two

a. Coalition, BBCBC, and DCF will enter into a formalized agreement that stipulates the
initiation of monthly meetings between supervisors and Coalition staff to determine
who the case managers are and if numbers have changed.

b. The Coalition will publish a listing of Case/Care Managers and designated telephone
numbers, by county, in the monthly FYI.

c. The Coalition will develop a written process describing the Absentee Reporting
procedures required. This process will be explained and signed by parents at Single
Point of Entry to ensure that parents understand Rilya Wilson reporting requirements.

d. If BBCBC care/case managers has been notified by a parent that the child will be
absent for longer than 48 hours, the care/case manager will send a WRITTEN
notification to the child care provider informing that they do not have to report the
absence until a specified date.

e. Any provider who is not able to contact a care/case manager may contact Coalition
Family Suppott Director or Coordinator and the Coalition will contact BBCBC or DCF
supervisors.

f. After Coalition has contacted DCF or BBCBC staff, the School Readiness provider will
be contacted to let them know issue resolve  (Family Support Director Cell — 774-
7928).

Issue Three

Coalition was audited by Office of Early Learning and written up for failure to obtain
required eligibility and health documentation from parents of children designated as “At
Risk or Rilya Wilson” - to include foster parents.

Resolve Three

a. Coalition will only accept a 30 day referral for parents/guardians who do not
have all of the required documentation.

b. Coalition will provide written notification of the documents needed to the
parent/guardians care/case manager and supervisor within the 30 day timeframe.

Issue Four
At Risk/Rilya Wilson parents/guardians ARE NOT paying the School Readiness provider the
mandated co-payment. Can parent co-payments be court ordered?

Resolve Four
DCF and BBCBC are unsure if parental co-payments can be court ordered.
Janice will ask legal counsel and then let Resolve Team know.

C. Service Utilization — TAB 5
Please see Attachment 1 for the School Readiness and VPK service utilization report through
August 2008.



Executive Director Report
October 1, 2008

Attachment 1

Service Utilization Report



ZZ0'LLE 1enjding JusLng
9s6'Lie's  Yefipnaiels using
+r5'904'e Ieaf 825y 10) SSULCNe S1RIINSS J0|S |10 L
0CE'65LL 000'gkL 000'088 000'8PL 000'8¥L 000'089 00G'vEL 000'8%L 0009w aov'LLL a08'604 51015 PAEdisa
pajjesus palioiugy 0 taquinu JayBiH
- - - - - - . - - - (g5} (g2t} Pasinguids SNSIIA PIN0IUR
USIRIYD UIIMBY FouauBjiIc]
[ o4 E4 zz oz k4 z [ ord 1z 1z z2 50Ad sheq Buneindg
12 x4 1z z 4 - 1 12 ZZ 0z x4 14 20Ad sdeq Gueledo
X4 £2 12 oA oz zz 0z 1z €z oz £z 0z £0Ad skeq funessdo
e €2 oz £z 4 \z Lz ¥4 12 tz x4 0z S0Ad eheq Bunersdn
pAVN- ose'ee BOAd Aep sed 1500
£62'cE Pt 206 2158 SO6'EE L26'FE 8811 598'8Z S55'82 0E6'LE 8ve'se 120'ze 0o¥'ae 5044 Aep 1ad 1500
184'8€ PEL'EE 8i9'IE €618 2Z5'6¢€ 1eg'ee 159'ie BYEBE erz'ae 952’ LY 659'6E [E:18 4 20Ad fep sedseg
180°EY $B5'6E ose'or S£9'0F 20498 £46'E 618'3E EPZ5E 954'98 980'5E ghi'ee 5i¢'98 90Ad Aep 2ad 1s00
[l %A 30°b5E 60Ad WS
{wnowe Ayuoll) g5'242 547042 oL15Z 200192 LE°GEZ +5°0FZ LE'512 £8°42T 08'6l2 55052 SeobZ 80Ad uS
LO¥9E 51P92 66'55Z 15042 00'952 ZS'1SE S5ee £2452 20'05Z 08'zez L96EE L0AS HS
£2°L5E 05'%Fe 16622 £8'VoZ 9£°ZET 96'5EZ L9'VET 09'£2e TTEET YT HEE 142 94’982 £0Ad WS PINDASOD
Juads |EMAE SUNoWE o sie sebejuadiad iy oJu| jeRysELs
- - - - - - - - - - STTOLL £20°88 suonesado ueneos (2joL
URUPY [ejOL
HTETL 89168 - - - - - - - - - - 086'08¢2 AE2'88L SIE| 0] 3310AU|
%9%'e ass' 1 FIv ST EEL'D Bumioau] SI019B5U0D
%iFE £izer 89571 #08'} sucneiadg Uoieog
PrELLY L LET a0z’ Jead anno sl0IS
BTN
%6'9 525'9EL 0z0'eL 906'c9 :pAVIOAU] SAN UORIEOD NS
%' ¥50' LY ars'se PiZEE “pasloal] LWPY UORROD WS
£¥9'186't - - - - - - - - - - 9¥6'556 119'580'L 81g5 0} 83joal]
[EAT BLOGPL TPOBEL Bugojoaut stopenuog
i) g 02z Reno
6LE46L £58'101 0Z1'96 suoheledg uohess
%b'9L (129 SF0'E0L 96966 182k Jusuin2 s10/8
ES
260'S1T'F or5'vel 909'292 919'zPE BEL LY epi'85k 16TSE BLPBIE Liv'sl 818608 086'0Z% 617912 $25'L91 BOAS - SIOIS HdA
BisrsLE 6L5'veL 2T0'LLT 005'985 9551 2ES4OE  £6S5'6YE ££9°852 LeT'ELe L7805 BAVQ8E GOZ'GLE 65'9kL £0A: - SIS A,
_gefoape | leEdel  cowa0R | 89@'sZs F0853), OTyeRs | 689659 ELEELS Sre'ees | ESreDl 096865 629 9L, 61 62L BOAS- SIS U
848'5%8'C GEE'FLS 440'808 Z92 462 £sz'nys §14°962, #58'508 9rLZSE 955058 65k Lyl 0L ied S]] 20 €28 A =SITE B
181865 LEgviE TEE LEE SLe'E6L €27 526 [:r/9-1) TEZELL 0ZE'¢5L 5607124 650'E5L ZESLLE §56 Gt 67 L 304 - 5107 XS
BiENBOEg SE0L G E
06¢ +oe'L g 95¢') als't £6¥'} vl 85’} 865} 5151 8851 L9 QU - UBIPID SelAy
860 el 28e'L ane'L 2L 18e'L P ZLp'L S9E'L szp'L Fre'L =08
oze S51'% peel [E:r ) sZ2'l 1821 AR Sre') pegt 20t F6LL -
80T TITE Zze BWOE Ve  RT  €99F  eeT  WehZ SELZ . DOYBT _ 096T
80 8i1'8 160'e s0L'e slL'E boZ's B3L'E SETE z0z'e zot's HEE ¥Er'E
Hh'e 0l8'c ¥Or'e S6+'E t8's 182'E £50'% 522¢ 622'¢ 05L'e Lz'e LOE
ol +9
962 z9} paoeyd upIYD
Ered 3] MdA - pelioiig
169} 154 58 - paljoisz
zoz'e B0ET ddOD BU 1Ty - ST
PR - B 1510 SIELBRY JAPIRD) 4
slie= {ej0l
sifs2 awp jsid
HPHID
- - - - - - - - - - 821 st M
. . . . - - - " - - €0Z'E 581'€ 28TV
e O P N - - . - z - . 9L .o (o3 Pup OF 158y
- - - - - - - - 728t ZIe'L Joog Bupionn
- - - - - - - - - - €8 158 BT v
URIp(IUD pesinquey
mr FERN uY TER =) o8g R i) o) L0 mr

sjgeaidde 1 'nuow Jo) sBeiBAg %) ajul JusuifeIu]
UOH WL JUSWARABI OU = S[ENJIE BI8 KIGGWINU MgA

80Ad
SIBqUINY §,8UUAT
ElNlelenk]



