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12:51 PM Early Learning Coalition of NW Florida, Ing.

08105107 Balance Sheet
Acorual Basls As of fune 30, 2007
Jun 30, 07
ABSBETS
Currenl Assets
CheckingfSavings
Pauple's Chacking 418,419.41
Total CheckingtSavings 418,410.41
Accounis Recelvable
Agcounis Recelvahle 1,349,749.52
Total Acsounts Racalvable 1,340,749,52
Othear Currant Asasts
Paity Cash 250.00
Prepald Expenses 1.400.00
Total Other Current Assats ] 1,650.00
Total Current Assefs 1,760,809.03
Fixed Assets
Accumulated Bapraclatlon -2,944,80
Furntture, Flxtures & Equipmant 21,870.48
Total Fixed Assels 19,426.48
TOTAL ASSETS 1,780,236.41
LIABILITIES & EQUITY
Liabliitias
Current Liabilltfes
Accounts Payahla
Accounts Payable 1.6606,852.69
Total Accounts Payabla 1,560.852.69
Other Currant Liabliitlas
Grant rafundabla 38,415.80
Payroll Liabilitles 435,32
Total Other Gurrent Liabliiles a§,851.12
‘Total Gurrent Liabllitfes _1,587,603.81
Total Liabllities 1,597,503.81
Eojuity
Opering Bal Equity 166,074.00
Refalned Earnings -7, 8d4.40
Net Income 24,303.00
Tatal Equlty 182,732.80
TOTAL LIABILITIES & EQUITY 1,780,236.41

These financial statements are mot fimal for
June 2007. We have not done the fimal invoice
ko the state,
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12:43 PM Early Learning Coalition of NW Florida, Inc.

08KIBRT Profit & Loss by Class
Accrual Basls July 2006 through June 2007

Ordinary Income/Expense

Jul '06 - Jun 07

Incoma
Grants 16.,617,661.21
PERKS Incama 55,440.67
Tetal lncome 18,873,101.88
Expangg
Bank 3ervice Charges 30.00
Duasg and Subscriptions 472,50
Help wanted ads 250.01
Infant/Toddler {ELC Eavel) 37,603,78
Migcellaneous 162,43
ND8 (ELC Level) €,610.08
NDS (ELC Shared) 13,238.02
Occupancy 112,161.08
Ofitca Supplies 29,707.67
Qutreach CORRR 1840827
Oufreach VPK 11,548.00
Payroll Exg 766,423.11
Poslage ahd Dellvery __ 4,028.98
. - " Fiinfing and Reproduction 23,561.94
Professional Fees 54,305.02
Progtam Supplies 26,614.41
Quality (ELC [evel) 324,003.756
Quality (PERKS] .00
Travel & Ent 42,251.56¢
VPPRSD VK Slof Paymeant Diffare 3138795
X-Admin Allacate County SR 0.02
X-Admin Allocate County VPK 336,24
X-Gantracted Services 18,122,331.91
Y- Equipmant Puirchase 58,860,041
Total Expenso 16,682,317.41
Met Ordinary [neoma -8,215,53
Other Incomel/Expanae
Other lncome
Gommunity Funds 21,263.00
Interest income 1,865.76
Local Match 283336
Other Incoma B,568.97
Teddy Bear Fund . 6,866.05
Total Othar Incoma 40,987 14
Other Expanse
Qther Expenses 7, AGH.61
Tatal Other Expense 7,466.81
Net Gther Income 33,518.53
Net incoms 24203400

Thege finaucial stabtements are nat £inal for
Jone 20667. We have not done the final invoice
to the stats. The negative is timing - ¥YTD
adjustments that have not been involced to the
state or deducked from conkractors.
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Purpose:

Process:

FROPOSED

Early Learning Coalition of Northwest Florida
Subcontractor Invoicing/Billing Process
2007 - 2008

To provide fiscal accountability and ensure the timely invoicing, repotting, and
payment for designated Coalition approved services.

Subcontractors will adhere to the following monthly process effective August 2007
billing, which would be processed by the Coalition in September 2007, The
designated reports, invoice, payline lists, and required documentation must be
submitted in order for the invoice to be considered complete. Any Incomplete
billing will be returned to subcontractors for completion and payment may be
delayed until the following month.

Subcontractor shall complete and submit Coalition specified reports, listings, and
invoice as recorded in payline deliverables, by 2:00 p.m. CST on the 10 day of
the month for the prior maonth services.

The Coalition Contract Manager will review the billing documentation for
completeness.

. If the invoice and related documentation is determined by the Coalition Confract

Manager to be incomplete, the Coalition will notify the subcontractor point of
contact(s) in writing (as listed in the core contract) by 10:00 a.m. CST on the 6™
day of the month. The Coalition Contract Manager will also notify the Executive
Director of the Coalition and the subcontractor.

. if the invoice and related documentation is determined to be complete, the

Coalition Contract Manager will begin the desktop review process.

Upon notification of incomplete billing, the subcontractor may collect their billing
and related documentation to revise it or submit a revised billing. The
subcontractor will need to submit a fransmittal page that indicates the date,
changes attached, and if the attached information is additional documentation that
is to replace/revise the original documentation or it is a fotal revised billing. The
subcontractor has until the 7% day of the month at 10:00 a.m. CST to submit a
revised/corrected hilling, in order to be processed in the current invoice to the
state. Any correcied/revised billing received after that deadlfine may not be
included in the invoice fo the state; therefore not be processed or paid until the
next invoicing cycle.

Once a completed invoice is determined received, the Coalition Contract Manager
(CCM) will begin the desktop review process as follows:

. The CCM will randomly selecting 25% of the invoiced items from the

subcontractor’s electronic reports.
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b. The sample request will be given to the subcontractor's point of contact {as listed
in the core contract) in writing by 2:00 p.m. CST on the 6" day of the month or by
10:00 a.m. CST on the 8™ day of the month for a revised/corrected Invoice.

¢. The subcontractor will submit the requested hard copies of evidence, as described
on the payline deliverables, by 2:00 p.m. CST on the 7" day of the month or by
10:00 a.m. CST on the 9™ day of the month for a revised/corrected invoice.

d. The CCM will review the hard copies of the evidence to establish that the evidence
is accurate, timely, complets, and adequate. The CCM may contact third parties
to verify their involvement in evidenced services.

e. If more than 5% of the sample is found to be lacking, the Coalition will request an
additional 25% of the invoiced population for review. The additional sample must
be provided to the Coalition within 24 hours of writien request. Failure of the
subcontractor to reply will be considered a stricken invoice pay line. {see g below)

f. If the sample(s) is{are) found compliant, the CCM will report such results in writing
to the Coalition Executive Director, Finance, and the subcontractor point of contact
by the 10™ working day of the month.

g. If additional errors are found after the Coalition has requested 50% of the invoicad
population, the Coalition will strike that pay fine from the invoice, notify in writing
the Coalition and subcontractors: Executive Directors, Chairs, Treasurers, and
Finance. The CCM will process the balance of the invoice as listed in f.

h. Upon notification as listed in g, the CCM will forward a copy of the invoice and
sample documentation to the Coalition Quality Assurance Officer for on site
monitoring and corrective action.

5. Subconftractors will receive payment for services within 3 working days of Coalition
receiving funding from the state.

6. The entire invoicing/billing process and the subcontractor year to date statistical
and monetary status will be reported at the Coalition Board meetings.

7. The Executive Directors of the Coalition and subcontractor, the Coalition Coniract
Manager, and any other required Coalition or subcontractor staff will be present at
the Quarterly ModHication Meetings. These meetings will be held between the 11"
working day of the month following the end of a quarter (Qctober, January, May,
July) and the end of said month. This timeframe is to allow contract modifications,
if necessary, to come to the next Coalition Board meeting, (i.e. November,
February, June). End of the fiscal year timeframes may be adjusted to meet state
deadlines.

8. The Coalition will complete guarterly monitoring of subcontractor services. These
guarters may be opposite the Quarterty Modification Meetings to allow for staffing
o be adequate.

9.  Results of all monitorings will be reported to the Board, within a 60 day timeframe

to allow for subcontractors to reply and Coalition to designate corrective action, as
applicable.
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Early L.eaming Coalition of Northwest Florida
Subcoentractor Invoicing/Billing Process

2007 - 2008

Subcontractor biling received
at Coaliton by 2 pmt CST on
10th working day.

CCM reviews biling and
determines complete - sends
sample request by 2 pm CST

on 6th working day.

Subcontractar submits
evidence documents by 2 pm
CST on the 7th warking day.

CCM reviews biling and
delerminas incomplats -
sends nofice by 10 am CST on
6th working day.

Subconiractor REVISED billing
received at Coalition by 10 am
CST an 7th working day.

CCM reviews billing and
determines complete - sends
sample request by 10 am C8T

on 8th working day.

CCM reviews sample evidence

and determines if adequais by

10th working day of month {2
pm CST notice)*

Coalifion invoices state by 18th
day of month - must be
receivad by state by 20th day.

Coalition receives payment
from stata (historically between
28th of invoice month and &th

of next month}

Coalition pays subcontractors
within 3 business days of
receiving funds from stata

* If mutliple samples requested due to evidence inadequacey, item will be siricken from invaice.
Additional sample requests must be submitted by subcontractor with 24 hours of request.
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Executive Director Report
August 8, 2007

Request for Proposal (RFP Surmmary Report)

Due to the difference between the original RFP and the current service delivery
framework, the Executive Committee agreed with the Coalition’s legal council
that a Requast for Proposal (RFP) would be completed and distributed no (ater
than December 2007,

An RFP committee representing all saven countles will be appointed by the Chalr
at the September 2007 Board Meeting.

The Chair will appoint an RFP committee at the September Board meeting. This
committee will be responsible for reviewing the RFP, receiving, the sealed
proposals, and other responsibllities as designated. This committee will also
receive specified tralning addressing the RFP hid process and the Sunshine
requirernents.

Asset Plan

Required documentation needed for the Asset Plan has been recelved by the
Coalition. EFC and the Coalition are In process of determining ownership and
estimated value of equipment costs shared by EEC and the Coalition.

The Office of Early Learning’s 2006-07 Flscal Monitoring and the Coalition’s 2006~
07 Annual Audit both addressed the need to ensure the completion of the Asset
Distribution Plan, within this fiscal year.

It Is expected that results of the Asset Distribution Plan will ba brought before
the Finance Committee in October for presentation to full Board at the November
Board meeting.

Infarmal Provider Liability Insurance Reguirement

In the past, Informal and registered providers have been granted a waiver for
general liability insurance. However, due to Coalition council reviewing all
contracts, the recommendation of councll Is that the Coalition adopt the policy
that all providers receiving payment to complete the requirements of Florida
Statute 411 be required to obtain and maintain general liability insurance. This
requirement Is deemed necessary to protect the child, the provider, and the
Coalition in the event of an accident or Incident invalving the child and provider
while the child [s in the care of the provider.




However, this process will now require a cha nge to the Coaliton’s Pollcy which
will need to be brought befors the Policy committee and brought back to the
Board for full vote at the September Board mesting, The current School
Readiness agreement with Informal providers has been extended until decision
can be made at the September Board meeting concerning the requirement for
informal providers to obtain general liability Insurance.

All other categorles of care have implemented this insurance requirement. The
Coalitlon has set funding aslde to Initially support providers In moving from
informal o registered status.

At Risk Schoof-age Rate
Prlor to the separation of the Coalition from EEC, the EEC Board approved a rate

of $15 a day for At Risk School Age children and $10.00 a day for the Income
Eligible School Age children the at-risk parents were not able to pay the
additional $20.00 a week. However, the Coalition has determined that this may
be construed as “rate differential” and rate differentials ara not allowed by QEL,
The Coalition is meeting with Departrment of Children and Familles (DCF) and BRig
Bend Community Coordinated Care (BBCCC) to determine a process for the
assignment of parent co-payments.

Effective September 1, 2007, school age parent co-payments will adhere to the
Same pracess of other at-risk category fee structuras.

‘ OFL Performance Reyview (Attachment 1 )

The Office of Early Learning (OEL) complated its 3-year review of the Coalition. A

six member team interviewed staff, child care praviders, subcontractors and

parents throughout the week fo gain information about the types of services the

Coalition provides and the manner In which these are provided. Overall, the :
Coalition did well. Coalition staff has addressed major findings and submitted !
corrective action plans to Office of Early Learning (OEL). These plans have been '
approved by OEL with minor changes and are listed below for your convenience
(Attachment 1),

Governance
OEL disagreed with the Board’s palicy of using teleconferancing to
establish quorum.

. Three board mermbers missed three or more consecutlive meetings during
the course of

» The Coalition published a rotating meeting schadule and did not adhere to
the posted schedule due to unforeseen situations.



Grant Award and Contract Management

Several Service Contract flles were missing quotes and cost analysls In
accordance with Coalltion pollcy and procedures,

Some contracts missing elements of standard contract language.

Some contracts In compliance with state, federal, and AWI requirements
but demonstrate irregularities such as no explration date, exceeded
budget period, or recelved approval subsequent to execution. {These
contracts occurred immediately after separation and included a $5000
contract with the Forum to establish and malntain mandated Coalition
webslte and the contract with Amstaff that ensured Coalition would have
methad for staff to recelve salary payment,

Contract review proceass dld not include review by Coalition’s attorney
prior to execution, regardiess of the amount of the contract.

Reviewers discovered disagreement with the finance directors of EEC and
the Coalltion over certain dealiverables.

Child Care Resource and Referral

The Coalition web site does nat indicate that CCR&R Information is
available through EEC or provides a hyperlink connection to the EEC
website that is specifically labeled CCR&R.

Eligibility Determination

The Office of Early Learning reviewed 86 files and of those 8, only 6 were
fully determined to have miscalculations. The total fiscal Impact of the 5
files was ap proximately $33,

Edlicational Service Delivery Plan
No findings in this area,

Fiscal Monftoring Repor (2dditional information avéfiafgfe tider Attachment 2)
Prior Year Finding and Current Year Finding — Asset Plan

»

The prior year finding ELC 04 2005-06-001 and current year finding 04 ELC-
2006-07-002 relate to the Separation of Assets of Early Education and Care,
Inc. and the Coalition pursuant to the September 2005 corporate separation.
During tast year’s review, the Coalltion’s Assel Plan was in process of being
approved by AWT so the Coalition received a finding from last year in the area
of properties

Lt Year finding — Numperin of Chart of Account

The current year finding 04 ELC-2006-07-001 is related to the numbering of
the Chart of Accounts for the Coalltion’s dishursement racords, The Coalition’s
Finance Director explained the Coalition’s approved Cost Allocation Plan and
the Coalition’s invoicing process ta the reviewars, The AWI approved Cost



L

Allocation Plan was provided to the reviewers beforehand, as required by the
directives given by AW, In order for the auditors to bacome farnliiar with the
Cost Allocatlon Plan used by the Coalition and approved by

Current Year Finding — Regulred 1an age Left Out of Contracts
» The current year finding concerned required language being absent from the
Coalitlon’s contracts as listed below:
1. Rights to Inventions made under g centract or agreement:
2. Identification of federal awarding agency and CFDA number
3. Applicable Catalog of state Financial Assistance title and number for state
funds

Subcontracinr Commumication Audit

When the Coalition entered into agreement with Steve Bornhoft to complete the
School Readiness and VPK Provider Communication Audit, It was also determined
that a follow-up communication audit would be completed with the Coalition’s
subcentractars.

The Subcontractor Communication Audit has been initiated through Bornhoft and
Associates and is expected to be completed within approximately 60 days. A
repott will be pravided to the Board, as it becomes avallable,

Earjy learning Information System (FLIS Site Vst

Out of 31 Coalitlons, our Coalition and two others have been selected to
participate in a full week review by a team from Office of Early Learning. The
ELIS team will be conducting interviews, job shadowing exercises, and review of
documents to assist OEL with the development of an Early Learning Information
System that will be designed to enhance the data collection and reparting
capabilities of the Information technology system for the state of Florida. This
system is long over dua and will replace the EFS system that servad as the
informational procass system for subsidized child care.

Utilizalion (two months of LElzaton teports are avaiable as A tiachment 2),




Board Overview and Executive Director Report
August 8, 2007
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OEL Performance Review Results
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EARLY LEARNING COALITION OF Nogthwest Flotida
CORRECTIVE ACTION REPORT
Tuly 23, 2007

A. GOVERNANCE AND OPERATIONS

Eindings:

1.

Although in campliance with the OEL-approved coallilon plan, the board's poliey of using teleconferancing
to establishirecognize a qurorum for decislon making is not supperied by Flarida's Attorney Gensral and
not supported by QEL Lepal Counsal,

2. Three boartl members have missed three or more consecutive meetings,
3. The coalition did not follow iis published schadule for rotafing hoard meetings between Bay County and

the six rural countles.

Recommendations:

1.

3.

Ensure board members understand and adhere to quorum requirements, including the requirement for
physical attendance in order to form a quorum.

Strengthen bylaws, making provisions for carractive action to limit excused ebsences from board
mesfings by members.

Update calendars and public announcements te reflect the true location and time of board maeetings.

Gorgecfive Action Responses by Coalltlon:

1.

The Coalition Board recognizes the opinion of the Florida Attorney General's coungel on not allewlng
board members attendance by teleconfarencing to establish guorum.

Howevar, aS the Coalifon 1s a seven county Caalition, respansible far ensiring equal rapresentation,
teleconferencing has allowed the Coalitian to actually enhance public participation from the multiple
counties by allowing access to the meetings by telephons.

Allowing quorum through teleconferencing has also snabled the Coalition to successfully execute
business lssues that require a board vote, to be completed In a Hmely and succinct manner,

As the Coaliltor: understands the Florida Attorney General opinion ragarding tsleconfarencing as a means
to securing Board quorum, the Coalition continues to adhere to the OEL approved Goallfion plan to allow
a quorum to be established through teleconferancing.

This pracess has also besn reviewed by the Beard and approved in the Caalition's by-laws which ate
desianated as a seclion of the OEL approved Worl Plan.

The Coalition recognizes the critical need to mainitain viahle Board members while adhering fo the
Coalition’s approved by-law reguiroment of tracking excused and unexcused zbsences. The Coalition's
approved by-laws stata that "absences from three consacutive meetings OR four meetings within a twelve
raonth period by & member without meaningful excuse are equivalent te resignation from the Board.” The
Coalition adhered ta its appraved by-laws by tracking excused and unexcusad absences to ensure
atiendance compliance far membaership.
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The OEL recommendation to change the Coalition’s hy-laws to refiect limiting excused ahsences before
considering a board member terminatad will be brought befare ths policy commiites and full board for a
vole in July 07.

3. The Coalition initially posted a Board mesling calendar on lts website and failed to update Ihe calendar on
the wehsile as changes had to be made to the Baard meeting scheaduls or location.

Effective July 07, mestings will bs posted monthly on the Coalition's web sile lo ensure accurate
notification of meeting dates, times, and locations. The administration of the web site is being reviewed
and redeveloped for Implementation for the 07-08 fiscal years to determine 2 mare systamatic pracess for
updating information on the website.

OFEL Response to Corractiva Action;

1. ACCEPTED. Howsver, OFL contlnues to reguest that coslitions protect themseives from legal challengs
by aveiding the use of teleconfarancing fo establish or racognize a quorum.

2. ACCEPTED. Please provide board meeting minutes upon review and/or appreval by the board during
the July O7 mesting.

3. ACCEPTED.

Additional recommendations and comments:
NONE

B. GRANT AWARD AND CONTRACT MANAGEMENT

Findings:

1. OEL review team found that several service contract files were missing specific procuremeant
documentation, quoles, and cost analysis information in accordanca with coalition policy and procedures

2. The cealition's servige cantracts are missing some elements of standard contract language. Some of the
agreements examined by the review team did not include cerdifications for lobbying,
debarment/suspension, drug-free workplace, and discrimination.

3. Some of lhe coalition's service contracts, althaugh in general gompliance with federal law, state law, and
the AWI grant requirerents, demonstrate irregularities in the review and approval process. Some of tha
contracts had no expiration dates, exceadsd the budget petlod, ¢r recelved approval by the board
subsequent to execution.

4. The OEL review team found the coniract review process did not include a review by the coalition’s
contracted atformey.

5. The reviewer discovered during discussions with the finance directors of the coalition and EEC that
disagreement over cerlain deliverablas exists hetween the coalitlon and the contractor.
Recommendations:

1. Sftrengthen the procuranent process by providing additionat development tralning for the contract
coordinator. Specific lralning in procurement processes and contracls is available through the Agency for
\Worldorea [nhovation,

Same as Recommandation #1.
Same as Recommendation #1,

. Establish an administrative work flow for business that includes fegal view of Coalifion’s cantracis piior fo
Board appraval.

5. Raevise and strengthen coniract scope, performance expectations, quality and effscilve measures, and a
comprehensive conflict resalution process for performance based confracts.

» oo
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Corrective Action Responses hy Coalition:

1

(1, 2, 3) The Coalition recognized the need for its contract coordinalar to have further contractual and
procurgment training. The coallilon scheduled enhanced {rainlng through Florida Degartment of
Managemenl Services prior to the OEL audit. The Coalitfon’s contract coordinator aftended Contracts
Managemant training during the week of May 29 through May 31, 2007, The contract coordinator is also
scheduled to attend Confract Administration training on June 4, 2007. Both sesaions ware scheduled prior
to the audit.

The Coalition will continue to access systematlc staff devalopmant through AWl and OFL sources and
ensure that the contract coordinator altends decumented fraining no less than quiarterly.

(Finding #4) Whan the Coalition separaied {rom Early Education and Care, Inc. it entared Into service
agreements to be able to fmplement and continue Coalition business, without a reduction o intarruption
of service. At the tiine, the Coalition did not have legal representation. Therefore, when contracts were
under the $25,000 threshold amount, the Coalitfon did not process the contract through lagal,

Effective July 07, the Cealition's Contract Management process will include legal review, regardiess of the
dollar amount. This process will ensure compliance with the OEL audit recommencdation and hest
praclices. The process must be submitted 1o the Goalition pollcy Committee and voted on at July 2007
Board meeting. s

{Finding #5) The Coafition walks in the unique place of having merged with a central agency to become
an Early Learning Goalition and then to have de-merged from the same entity moving the authority and
funding from a local organization that had been completing subsidized child care for twenty-flve years to a
newly organized entity. Whils both parties separated with the best of intentions, the two entities emarged
as iwo distinct and separata entities that now had very different rolas, This role, autharity, and fiscal shift
created resistance o change and acceptance of Coalition's refined purpase,

Twa additionel board decisions increased the complexity of the relationship between the now- de-marged
organizations. These additionat Coalition aciivities included the Goalition’s board decision to implement 3
full performance based contract. Naither organization had been ivolvad in this type of confract bafore. At
the same lime, the Coalition Board also voted to implement a very different programmatic deslgn in an
effort to align program strategies with the Coalition’s new purpose of “growing hsalthy children, parents,
and the relationship between them.” Thess new initlatives included substantial changes to the process of
CCRER and Eligibility, as well as changes to the Coalilion's Educational Davelopment Plan. Bundled
together with shifting authority, funding streams, and programmatic pracesses, the Coalition and Its major
subeontractor, EEC, struggled to maintain working relatfonships.

This strained refaflonship was increased due to the failure of both arganizations te develap and
implement a systern of follow-up which would have provided clarity when performence did not mast the
intent of the scope of senvice, Coniractor dissatisfaction was intensely expressad to the auditors in their
inferview with EEC. The Coalition agreed that relationship between ths two entitias had steadily
decreased. In an effort to rebulld working refationships, the following processas are heing reviewed for
the 07-0B contract year.

a. Contractor Communication Audit

The Cealition reguested that the same group that completed the Internal and Provider
Communication Audit complete an intense communication audit with subcontractors, effechive June
07. It is expected that rasults from the audit will provide direction for increasing caoperative work
arrangements,

b. Scone of Service Chanoes
The Bcope of Service Is In process of being rewriiten to include a two-fold payment process. This
pracess includes a blending of cast reimbursement with perfarmanca measures and stralght
performance based contracting. This pracess will allow disbursement of funding for those areas that
the subcantractor has little or no control over while at the same time tagking those areas that can be
manipulated by the contractor to be paid for per unit cost.
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The Scope of Setvite Is alao being rewritten to provide clarity through monthly timelines, definitions,
and reportable itams, It is expected that the addition of these slements and reduction of narrative
explanation will reduce the amount of confusion and more clearly define expectations of tasks to be
complefad.

c. Program and Fisgal Review
The revised Scope of Service will also hcluda Goalition regulred monthly reports for aach of the
seivice areas which include a listing of the evidenes that must be maintalned on sile fo validate
evidence of contract compliance.
The Contract Caordinater will be respensible for ensuring the monthly moniforing of 10% of the
required reporlable itets or an addlflonal 20% of tha reportable evidence if issues are discoverad. If
more than 20% of the files svidence concern, the month's documentation will be reviewsd for
comparison to actual billing and appropriate action taken.

d, Quarterly Program and Fiscal Reviews

The Coaliflon will also complete quarterly program and flscal review with the contraciar to ensure
completlon and payment of services rendered within designated quarter, If there are unresalved
issues, the finance and program committas will raview the lssues quartetly and datermine next steps.

OEL Response to Corractive Action:

1. ACCEPTED. {1, 2, 3) Please provide documentation ar cartificates showing that the contract coordinator
has altended these tralnings.

2. ACCEPTED, {Finding #4) Please provide the board meeting minuies reflecting the new policies and
process documents after review and/or approval by the board during the July 07 meeting.

3. AGCEPTED. (Finding #5) Pleass provide & copy of the Coentractor Communication Autlit znd a sopy of
the Scope of Setvices document, ance completad.

Addifjonal recommendations and comments:
NONE

C. CHILD CARE RESOURCE AND REFERRAL

Findings; ~_
1. The coalition website does not indicate that Child Care Resource & Refarral information is available
through the EEC, or provide site visitors a hyperlink connectian to the EEC website spacifically labeled
CCR&R.

Recommendations:

1. Provide and label a hyperlink for CCR&R information from the Coalition's website to the service provider's
CCRE&R web page.

Correciive Action by Coaliflon;

1. The Coalition 1$ in process of creating a CCR&R web page on its website, as well as providing a link to
Early Education and Care's website. Bath the coalifion and EEG's wabsite wifl contain all of the required
information for CGR&R services as recommended by the OEL Audit, The updated website Is expected to
he completed by May 30, 2007.

CEL Response to Corrective Action:

1. AGCEPTED. The GCRER information on the Coalition website is comprehensiva and the corrective
action is accepted. However, there Is still no link for the public to access the contractor webslis. Please
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send an amall containing the Uniform Resource Locator (URL, or link) for the updatad wehsite to the OEL

once this finding has been carrected.

Additional recommeandations and comments:
NONE

D. ELIGIBILITY DETERMINATION

Findings:

1. You will receive & geparale lstter from the Performance and Accountabliity Unit reviewing your response
to the findings for eligibility and re-determiation errars identified by the OEL Report 07-08. Tha OEL

Performance and Accountability Unit will assist your staff or contractor in this effort.

E. EDUCATIONAL SERVICE DELIVERY

Eindings:
No findings.

Recommendations:
No recommendations

Corrective Action by Coalition:
NfA

OEL Response fo Corrective Acfion:
NFA

Additional recommendations and comments:
NAA
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Utilizallon Rapert FYod

For Waek Endad:
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Utllizatlon Repart FYdg
For Wask Endad:
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